e Definitions of systems design

e Software requirements and design
e Configuration control

o Systems and software integration
e Subcontractor involvement

e Deliveries

e Product quality evaluations
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1. Program objectives are defined/ technical and management disciplines identified.
2. Information outlines a cause for:

e Cost evaluations

e Risk management assessments

e Defined and documented tasks
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Perform within the scope of defined objectives

e Required data * Tasks or functions
e How the work product performs ¢ Quantitative mechanisms
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o Effective planning entails multiple tasks, scheduled milestones, and quality aspects for
everyone involved from management to employees.
e Configuration management personnel monitor the framework process.
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To eliminate communication issues, guidelines must be established. The following are components
of a quality project guideline:

e Daily meetings

e Idea sharing

e Keep project managers informed

o Complaint resolution
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e Define and understand quality

e Define goals and objectives

e Establish a set of managers who:

Understand the technical practices that support systems and software engineering

Can clearly define and provide a scope for the team defining the development stages
Provide a scope for the team to know what is ahead

Involve systems and software teams to help with delivery schedules

Can accommodate change and identify potential risks that impact on program and
project planning

o Track the progress daily and adjusting if needed
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e provide the common framework for program and project planning to address engineering
tasks

¢ Communicate efficiently and manage a team wisely

¢ Implement and use reasonable schedules

e Oversee the development of a quality work product that meets the needs of the customer
e Demand the best from designers and developers
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According to CMMI® for Development the project plan:
e Refers to the overall plan for controlling the project.
e Includes a coherent picture of who does what
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e Lessonslearned from previous programs and projects

e Cost/schedule estimates and plans for staffing

e Definitions for software and system requirement

e Requirements for safety and security

e Selection of software subcontractors

e Engineering documentation and historical data impacts
e Objectives for program/project

e Confract interpretation of necessary requirements
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defines tasks and processes to be conducted for implementation
planned schedules affect tfeam capabilities for risk assessment, configuration control,

and quality.
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e Scope
e Budget
e Quality
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e Planned schedules

e Engineering information

e Software production direction

e A process consistent with system-level planning
e Consistency in agreement with the steps outlined
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e Define entry and exit criteria for the software design/development

e Review and assessment of the work product/task requirements

e Define/update the process for each software activity

e Develop/update the estimating process

e Develop initial cost with schedule estimation and potential risks included
e Prepare detailed implementation plans
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THE IMPORTANCE OF TEAMWORK
e Energy and consistency influence high-performance goals. Therefore, trust and
cohesiveness must be maintained in the work environment.
e A plan is successful when a team delivers a high-quality work product, meets the defined
schedule and maintains budget.
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TEAM RESPONSIBILITIES TEAM ACTION CYCLE

DETERMINE
Meet and GOALS

achieve team
objectives

COMMIT CREATE

TO ACTION
AND RESPONSI

FOLLOW UP BILITIES

e Satisfy * Resolve
customer conflicts and

requirements issues DEVELOP A
PLAN

EFFECTIVE TEAM MEMBERS
¢ Know how fo manage their own reactivity
e Are curious about what caused the blame
e Let members of a team know how something has an impact on them
e Rely on others’ experience and expertise
here is no “I" in team.
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